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Our aim is always to make lasting change to the essential systems and organisations that benefit people’s well-being and prosperity.

Our work can be funded directly by intemational govemments, multilateral and bilateral donors, such as the World Bank, European Commission, United
Nations agencies or regional development banks. Or, as developmental and commercial interests increasingly overlap, by philanthropic and private
sector organisations. VWhoever the client, we pride ourselves on delivering outstanding results time and again.
Our experience of working with multiple donors as well as govemments and the private sector means our clients benefit from innovation and ideas that
may otherwise not be shared. We understand the challenges each face and have the know-how and ability to overcome them. We can also bring
together the required stake-holders to ensure the success of every project—whether it involves joint donor funding or PPP initiatives.
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Grant Aid for Concession Project Development
Many infrastructure projects in developing countries are operated with suppressed usage fee, so private investment at commercial level is

difficult.

Grant Aid for Concession Project Development is used for developing mechanism to provide necessary funds for facilities,

equipment and other services necessary for such projects and create appropriate business profits. We procure development projects on
behalf of the recipient government or project implementation agency as a procurement agent. Currently we are engaged in PPP projects
such as “Medical and hazardous waste appropriate treatment project in Nairobi Kenya”, “Waste to Energy project in Davao City, Philippines”

and “

Project Achievement~Technical Expertise

(Impact of 2015/2016)

DEEP EXPERIENCE / LOCAL SOLUTIONS / EXTRAORDINARY IMPACT
We have permanent staff working on the ground in offices in Europe, Africa, Asia and parts of South America, as well as in the UK, US, and
Japan. Our people work in over 100 countries in any given year. - This geographic presence ensures that we understand our clients’ needs
wherever they are located, and our work transforms the lives of people, wherever we work.
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E-mail: hiroshi.kumagae@jp.crownagents.com



mailto:hiroshi.kumagae@jp.crownagents.com

