
 

 

 

 

Company Profile                                     

Name in Full : Crown Agents Japan Limited Head Office: 1st Floor, Sabo Kaikan Honkan, 2-7-5 Hirakawacho, Chiyoda-ku Tokyo 

102-0074 Japan  Establishment : January, 2013 (Japan Operation from 1987) 

Founded in 1833 as British Statutory Corporation Telephone: +81 (0)3 3262 8597 

Capital : JPY 100,000,000.-( in Japan) Telefax: +81 (0)3 3262 6510 

President : Ei Yamashita E-mail: info@jp.crownagents.com 

Employees 23 (Japan) 552（Global 2019） Website: https://www.crownagents.com/ca-japan-jp/ 

Clients We partner with governments, aid agencies, NGOs and companies, taking on their fundamental challenges 

Our aim is always to make lasting change to the essential systems and organisations that benefit people’s well-being and prosperity. 

Our work can be funded directly by international governments, multilateral and bilateral donors, such as the World Bank, European Commission, United 

Nations agencies or regional development banks. Or, as developmental and commercial interests increasingly overlap, by philanthropic and private 

sector organisations. Whoever the client, we pride ourselves on delivering outstanding results time and again. 

Our experience of working with multiple donors as well as governments and the private sector means our clients benefit from innovation and ideas that 

may otherwise not be shared. We understand the challenges each face and have the know-how and ability to overcome them. We can also bring 

together the required stake-holders to ensure the success of every project – whether it involves joint donor funding or PPP initiatives. 

Providing Services                                 

Grant Aid for Concession Project Development 
Many infrastructure projects in developing countries are operated with suppressed usage fee, so private investment at commercial level is 

difficult.  Grant Aid for Concession Project Development is used for developing mechanism to provide necessary funds for facilities, 

equipment and other services necessary for such projects and create appropriate business profits. We procure development projects on 

behalf of the recipient government or project implementation agency as a procurement agent. Currently we are engaged in PPP projects 

such as “Medical and hazardous waste appropriate treatment project in Nairobi Kenya”, “Waste to Energy project in Davao City, Philippines” 

and “ 

Project Achievement／Technical Expertise （Impact of 2015/2016）  
DEEP EXPERIENCE / LOCAL SOLUTIONS / EXTRAORDINARY IMPACT 
We have permanent staff working on the ground in offices in Europe, Africa, Asia and parts of South America, as well as in the UK, US, and 

Japan.  Our people work in over 100 countries in any given year.  This geographic presence ensures that we understand our clients’ needs 

wherever they are located, and our work transforms the lives of people, wherever we work. 

Health systems Humanitarian Governance Economic growth Supply chain 
 We provided treatment 

almost 14 million people for 
neglected tropical diseases, 
and 4000 health workers 
trained in Nigeria. 

 We reduced delivery lead-
times from 5-10 days to 1-2 
days in South Sudan 

 95,000 Women delivered 
within health facilities, 
200,000 children were 
immunized against 
childhood illnesses and 
400,000 mothers attended 
their first antenatal care 
appointments in Zimbabwe. 

 We have delivered 
700 tons of 
humanitarian 
equipment to five 
different responses 
around the world 
within five days of 
each event occurring, 
including 22,000 
shelter kits, and 1,980 
Five -liter water 
purification cubes. 

 Blankets for over 
17,000 refugees 

 Sleeping mats & 
Bags for over 44,000 

 3,000 procurement 
trainees in Ethiopia. 

 Our trusted relations with 
the Government of 
Uganda has reduced 
the cost to upgrade 1km 
of road by $110,000. 

 Through our training and 
development team, we 
have trained over 480 
delegates in good 
governance courses 

 50,000 out-of-school 
children can now read 
and write and are in 
school in Ghana. 

 We modernized customs 
to speed up 
humanitarian aid through 
providing operational 
mentoring and training to 
over 1,000 staff in South 
Sudan. 

 We made 4,500 Fraud 
detections in 17 regions, 
which exceeding our 
targets by 136% and we 
identified approximately 
Euro 32,million in 
additional revenue for the 
Albanian government. 

 Land certificates for 6 
million farmers making 
them eligible for credit and 
to transfer land. In 
Ethiopia. 

 We’re cutting the cost of 
oncology drugs be 45% in 
Ukraine. 

 Pick errors produced by 
approximately 50% and 
delivered 60 million 
needles and 500000 oairs 
of globes for 78 public 
health facilities and 15 
hospitals in Sierra Leone. 

 
contact person                                     

Person in charge: Hiroshi Kumagae, Senior Advisor E-mail: hiroshi.kumagae@jp.crownagents.com  

Health systems Humanitarian Governance Economic growth Supply chain 
We help our clients deliver 
effective, sustainable 
healthcare 
 
We strengthen the systems 

that enable delivery of health 

services for those who need it 

most. 

We provide swift 
support and enable 
stability in crises 
 

We deliver rapid 

humanitarian assistance 

when disaster strikes and 

reduce the risk and build 

resilience to withstand 

future shocks. 

Our governance 
expertise delivers on: 
both supply side and 
Demand side 
accountability and Fund 
management. 
 

We support public sector 

reform, manage donor 

funds, and Mitigate fiduciary 

risk 

We help governments 
to spur economic 
growth 
 
We create a stable and 

transparent business 

environment and 

generate the necessary 

income for governments to 

provide efficient, reliable 

public services. 

We help our clients 
develop a strategic 
approach to supply 
chain management 
 

Our work covers the entire 

supply chain from 

quantification to last-mile 

logistics to capacity building 

& training. 
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