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Infrastructure
Development

Situations in Africa

Expansion of 
the Middle Class

Strong GDP 
Growth

forecast over 5%

Necessity for
Safety Measures
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Energy Business

Metals

Machinery

Living Essentials

Industrial Finance, 
Logistics & Development

Global Environmental &
Infrastructure Business

Business Service

President

Board of Directors

Corporate Staff 
Section

Internal Audit Dept.

Corporate Strategy & 
Planning Dept.

Chemicals

Organizational Structure

Group CEO Business DivisionBusiness Group
 Environmental Business Div.
 New Energy & Power Generation Div.
 Infrastructure Business Div.

 Asset Management Business Div.
 Industrial Finance Div.
 Real Estate Development & Construction Div.
 Logistics Div.

 E&P Business Div.
 Natural Gas Business Div.
 Petroleum Business Div.
 Carbon & LNG Business Div.

 Steel Business Div.
 Mineral Resources Trading Div.
 Mineral Resources Investment
 Industrial Machinery Business Div.
 Ship & Aerospace Div.
 Motor Vehicle Business Div.
 Isuzu Business Div.
 Commodity Chemicals Div.A
 Commodity Chemicals Div.B
 Functional Chemicals Div.
 Life Sciences Div.
 Global Consumer Business Div.
 Retail Div.
 Living Essentials Products Div.
 Living Essentials Resources Div.

 IT Service Business Div.

Group CEO
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Global Network
More than 200Offices & Subsidiaries; over 600 group companies in approximately 
90 countries with a multinational workforce of over 65,000 people.

●Head Office: Tokyo
●Number of Offices & Subsidiaries in Japan: 29 (including 17 Annexed Offices)
●Number of Offices & Subsidiaries Overseas: 196 (including 31 Project Offices)

*Cities with Offices & Subsidiaries are marked
(excluding Project Offices and Annexed Offices in Japan)

MCʼs Regional CEOs

Europe & Africa

Middle East & 
Central Asia

East  Asia

Asia & 
Oceania

Japan

Head Office

North 
America

Latin 
America

MC’s Regional CEOs
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MOZAL
Aluminum smelter
Hitachi Construction Machinery Mozambique
Mining machinery service company

Algeria Tunisia

Ethiopia

Kenya

Morocco

Senegal

South Africa
Mozambique

TanzaniaNigeria

Egypt

Offices, Subsidiaries & Investment Projects in Africa 

Côte d'Ivoire 

Mauritius
Canned tuna

Gabon

Oil Exploration
Liberia

Angola

South Africa
HERNIC
Chrome mining & Ferrochrome manufacture
MELCO SA
Elevator sales & maintenance
FW 7
Afforestation project

Oil Exploration & 
Production

Oil Exploration & 
Production

Mozambique

12 Offices
in Africa

Offices
Investment 



This is protected by copyright.  55

Industrial Finance, Development & Logistics Group
Group Mission:
Provide risk capitals to industries and attractive investment opportunities to 
investors

Industrial Finance, Logistics 
& Development Group

Real Estate Asset 
Management

Infrastructure Finance

Private Equity Finance

Lease Finance

Industries Investors

Attractive
investment
opportunities

Risk
capitals

Asset Management

・
・
・
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Real Estate
Asset Management

Infrastructure
Finance

Private Equity
Finance

Our Industrial Finance Business
Our business with potential for development in Africa

Lease
Finance

Asset
Management
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Our unique experiences and networks in real asset finance businesses

Our Networks

Our network with
global financial players

Our network with
Japanese institutional investors

Real Estate Asset Management

Infrastructure Finance

・
・
・
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Potential in commercial real estate development in sub‐Saharan African markets

Expanding Markets of Middle Class Consumers

Strong GDP growth

Fast population growth

Increasing middle income 
consumers

Strong demand for higher 
quality products and 
services

Modernization of distribution system will progress in sub‐Saharan Africa
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Focusing on commercial real estate assets in sub‐Saharan Africa

Opportunity in Sub‐Saharan Africa

Our concept = African commercial real estate investment fund

Contribute to upgrading people’s living standard in Africa

Track record in the 
real estate asset 
management 

business

Strong networks 
with Japanese 

business partners
Presence in Africa Financial resources
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Out strong track record in developing and financing commercial real estates in 
Japan 

Case of Our Commercial Real Estate Fund
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Expect the government’s support for developing our business in Africa

Japanese Government’s Financial Support Program 

¥3.2trillion commitment

¥3.2trillion

¥1.4trillion: ODA

¥1.6trillion: Public and 
private 
investments

¥0.2trillion: Trade insurance

JBIC’s facility of ¥0.5trillion

Our business strategy aligns with 
the government’s interest



This is protected by copyright.  12

Find a good business partner with local networks and experiences to cope with 
these issues

Various Business Issues in Africa

Finding a good business partner is the 
best way to manage these issues

Government/ legal issue

Security issue

Cultural differences

Labor issue

Currency/ inflation issue


